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credit insurance for companies to protect 
against losses from non-payment of  
trade receivables.
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3   COMPANY BACKGROUND AND OBJECTIVES 

Meelis Tambla 
CEO

The aim of the insurance company is to offer credit insurance for Estonian enterprises to manage the commercial risks 
for buyers as well as the political risks of the buyer’s home country. 

The wider objective of the activities is to increase the awareness of Estonian enterprises with regard to credit mana-
gement, to improve their financial stability through insurance solutions and to increase export capacity. The increased 
competitiveness of enterprises using credit insurance is expressed through their ability to offer their buyers suitable 
flexible payment conditions. An Estonian enterprise without access to credit insurance might be in a relatively worse 
position than an enterprise that can effectively manage its credit risks. Thus, greater export potential is expressed in two 
ways - in addition to the increase in sales volumes for existing customers, the insurance also allows sales to be made 
more boldly to completely new markets and partners.

 AS KredEx Krediidikindlustus monitors sectoral developments and practices and acts as a constructive partner for all 
relevant market actors in Estonia as well as internationally. Services are offered consistently and follow the principle of 
profitability. The quality of service, overall client support and communication must ensure the trust and approval of all 
parties who use the services or plan to do so. The nature and structure of the services must support the international 
trade relations and financing options of Estonian enterprises. 

The company’s supervisory board consists of three members: Chairman Andrus Treier (Foundation KredEx), members 
Kertu Fedotov (Ministry of Finance) and Tea Danilov (Ministry of Economic Affairs and Communications). The management 
board of the insurance company has two members and assumed office at the end of 2009, with Chairman of the 
Management Board Meelis Tambla and member of the management board Mariko Rukholm. 

1. COMPANY BACKGROUND 
AND OBJECTIVES
On 20 October 2009, Estonia adopted the thoroughly revised State Export 
Guarantees Act, which provided for the creation of a public credit insurance 
company that offers the necessary services for business development for 
managing credit risks. 

AS KredEx Krediidikindlustus was established on 26 November 2009 by 
the Ministry of Economic Affairs and Communications (2/3 of shares) and 
Foundation KredEx (1/3 of shares). The application for the insurer activity 
licence was submitted to the Financial Supervision Authority on 29 January 
2010 and it was granted on 26 May 2010. The company was registered 
with the commercial register on 31 May 2010.
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2. CREDIT INSURANCE SERVICES
The goal of KredEx Krediidikindlustus is to offer Estonian enterprises insurance services that allow them to 
manage the credit risks associated with purchase and sale transactions. When selling products or offering 
services an enterprise is always faced with the risk that the buyer cannot pay for the services or goods on 
time. An unpaid trade receivable carries the risk that, if realised, it could weaken the financial position of the 
enterprise and have an impact on its liquidity. 

Insuring of credits given to buyers helps to:

•	 sell	more	successfully	and	boldly,	 
•	 get	better	financing	conditions, 
•	 succeed	better	in	strong	competition. 

2.1. Short-term trade credit insurance

Short-term trade credit insurance is suitable for enterprises selling goods and services with pay-
ment periods of up to 24 months for buyers (but usually 1-3 months). The insurance cover guaran-
tees the seller the proceeds from the goods sold on credit to the buyer, if the buyer experiences 
solvency problems. There may be a number of reasons why solvency problems occur – bankruptcy, tem-
porary liquidity problems or political events in the home country of the buyer. Short-term trade credit insu-
rance is suitable for exporting enterprises as well as for enterprises with buyers on the home market. 

2.2. Long-term trade credit insurance

Long-term credit insurance is used for export transactions with payment periods of over 24 mon-
ths. This usually involves the sale of capital goods, whereby the transactions might come in sta-
ges and involve different financiers. Long-term credit insurance is based on state guarantees and 
the guaranteed transactions must meet the relevant European Union and OECD requirements.  
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2.3. Supplier credit insurance

Supplier credit means that Estonian exporters sell their goods to foreign buyers on credit, that is, 
a foreign buyer pays for the goods in instalments during a specified payment period (e.g. two years or 
more). This insurance insures the supplier against the risk of unpaid instalments due to insolvency of the 
foreign buyer or due to political events in the buyer’s home country. The insurance cover of supplier cre-
dit insurance starts from the moment when the supplier is due an instalment according to the commer-
cial contract. In most cases it is the date when the supplier dispatches the goods to the foreign buyer. 
 
If as a result of a commercial risk being realised (e.g. bankruptcy) the foreign buyer does not pay the instalment or 
the interest on time, the exporter can claim insurance benefits from the insurer out of the insurance cover for (up 
to 90% of) the buyer’s outstanding sum. If the supplier is unable to receive the instalment due to political events 
in the buyer’s home country, then the exporter will be reimbursed up to 100% of the buyer’s outstanding sum. 

2.4. Buyer credit insurance

With buyer’s credit, a bank is involved in the transaction and provides a loan to the buyer or the buyer’s 
bank. The loan will be issued based on a loan agreement, and the buyer’s credit insurance provides the bank 
insurance against insolvency of the foreign buyer or in case of political events in the buyer’s home country. 

2.5.. Investment insurance

Investment insurance protects Estonian enterprises and the banks financing these from political risks related 
to direct investments in foreign countries. Generally, the insurance is used to insure direct investments into a 
new enterprise or through the acquisition of shares into an already existing enterprise. Optionally, the investor 
may also insure expected future dividend payments in addition to the initial investment. It is also possible to 
insure medium- and long-term owner loans, bank loans and loan guarantees against political risks.
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4. ECONOMIC ENVIRONMENT 
In 2013, the Estonian economy was characterized by economic growth (0.7%) mainly based on domestic 
demand, due to an increased number of employed people and an increase in the average salary. The inc-
rease in domestic demand helped to balance the negative influence of small foreign demand. If in 2012, the 
uncertain situation in foreign markets was balanced by large investments in the public sector, in 2013 the 
investments of the government sector decreased in connection with the conclusion of the European Union’s 
financing period and the decrease in the volume of projects financed from the income of the sale of AAUs. 

The long-term economic recession in the euro zone was substituted by small growth in the second quarter 
but Estonia was influenced by the growth figures of its main trading partners – Sweden, Finland and Russia 
– which was smaller than expected. Export decreased in 2013 by 2% in comparison with the previous year 
and import by 1%; the trade deficit was EUR 1.4 billion. The main foreign partners were Sweden (17% of the 
total export), Finland (16%) and Russia (11%), and the main export articles were electrical devices, mineral 
products, agricultural products and foodstuffs. The reason for a decrease in export in 2013 was mainly the 
reduced export of mineral products, metal and metal products. Industrial companies, the main exporters in 
Estonia, sold over 70% of their production (73% in 2012) to foreign markets; the total growth in production 
was 3%. 

The largest contribution to economic growth came from the wholesale and retail trade and processing 
industry. The biggest setbacks took place in transport and transit sectors. Construction volumes grew by 10% 
in Q3 2013, but due to the decreased economic activity in Finland the construction volumes of Estonian 
enterprises abroad decreased. The building sector was influenced and will be influenced even more in the 
near future by a decrease in quota and public sector investments.

For 2014, economic growth of 3% (Swedbank) to 3.6% (Ministry of Finance) is predicted. The economic 
growth is supported by an increase in both foreign and domestic demand. With the increase in demand and 
production, the productivity of enterprises should improve, which in turn supports increased profits. However, 
as expenses have increased, the profitability of enterprises has decreased and profitability in the future 
depends on the restoring foreign demand and controlling salary costs. In 2013, a sharp decrease in European 
Union Structural Funds and sales income from the AAUs had the biggest influence on investments and the 
building sector, as it significantly decreased the investments from the governmental sector. The decrease will 
also continue in 2014 due to the transferring to the new budget period of the European Union for 2014–2020. 
According to predictions, the growth in private consumption will decrease and the volume of private loans 
will increase modestly.

The total volume of Estonian indemnity insurance payments in 2013 was EUR 244 million. The total volume of 
payments grew 6.1% over the year, a level of growth comparable to 2012. The number of disbursed insurance 
claims grew to EUR 141.5 million in 2013 compared to EUR 129.5 million in 2012 (9.3% growth).
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4. NOTABLE EVENTS AND ACTIVITIES 
Last year was a year of growth for AS KredEx Krediidikindlustus. Over the year, the risk portfolio, that is, the 
sum of active insurance limits, grew by over 20.0%, reaching EUR 156.4 million. Insurance contracts were 
concluded with 70 Estonian enterprises, with a total contractually insured turnover of around EUR 400 
million in 2013. 

At the end of the year, the insured credit risks regarding domestic buyers made up 31.4% of the risk portfo-
lio, that is, EUR 49 million. The volume of credit risks insured with a state guarantee was EUR 27.2 million, 
which is 17.4% of the risk portfolio, and covered insured buyers from countries outside the European Union. 

Throughout the year we were engaged in actively raising the awareness of exporting enterprises regarding 
credit insurance. This included various information days, visits to enterprises, as well as lectures and pre-
sentations regarding services at public events. Another important undertaking involved projects relating to 
improving the client management software, with most of the focus on insurance contract management, risk 
management and the functionality of financial accounting. 
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5.  ANNUAL FINANCIAL REPORT
5.1. Consolidated income statement (in euros)

2013 2012

Revenue from insurance premiums, net sum from reinsurance

Gross premiums 1 699 404 1 498 266

Share of reinsurance in gross premiums -928 415 -749 133

Change in the provision for prepaid premiums 176 200 -184 615

Share of reinsurance in the provision for prepaid premiums -88 100 92 308

Total revenue from insurance premiums 829 089 656 826

Other revenue

Revenue from investments 129 569 379 435

Other operating income 292 442 224 709

Other revenue total 422 011 604 144

TOTAL REVENUE 1 251 100 1 260 970

 
Appropriations from insurance activities, net sum from reinsurance

Insurance benefits and loss adjustment expenses -791 470 -893 959

Share of reinsurance in insurance benefits and loss adjustment expenses 450 492 443 868

Net total of appropriations from insurance activities -340 978 -450 091

 
Operating expenses

Insurance contract conclusion fees -228 882 -204 459

Administrative expenses -483 327 -450 335

Total operating expenses -712 209 -654 794

TOTAL EXPENSES -1 053 187 -1 104 885

ACCOUNTING YEAR NET PROFIT (-LOSS) 197 913 156 085

5.2. Financial status report (in euros)

2013 2012

Assets

Tangible assets 4 562 9 521

Intangible fixed assets 6 389 9 599

Other receivables 465 4 543

Accrued revenue and prepaid expenses 163 298 143 983

Receivables from insurance activities 114 629 164 409

Receivables from reinsurance contracts 1 225 931 931 880

Financial investments 33 616 801 33 616 801

Cash and cash equivalents 246 725 277 510

TOTAL ASSETS 36 162 539 35 158 246

 
 
Liabilities and equity capital

Share capital 19 173 600 19 173 600

Legal reserve 23 780 15 976

Retained profit 597 013 406 904

Total owner’s equity 19 794 393 19 596 480

Deposits from reinsurance providers 13 723 439 13 356 767

Liabilities arising from insurance contracts 2 340 323 1 863 760

Liabilities arising from reinsurance contracts 97 000 130 791

Other liabilities 207 384 210 448

Total liabilities 16 368 146 15 561 766

TOTAL LIABILITIES AND OWNER’S EQUITY 36 162 539 35 158 246

5.3. Cash flow statement (in euros) 

 2013 2012

Cash flows from business activities

Received from insurance premiums 1 738 267 1 576 576

Received from other activities 89 340 70 447

Funds received in state reinsurer deposit 52 183 1 464 320

Reinsurance premiums paid -424 139 -236 133

Operating expenses paid -724 579 -612 478

Losses and loss adjustment expenses paid -207 111 -359 242

Investments into fixed income securities -6 735 920 -1 603 725

Received from the sale of fixed income securities 0 94 516

Investments into fixed-term deposits -68 926 597 -104 578 484

Received from fixed-term deposits 74 745 597 103 686 484

Received interest 362 174 602 254

Total cash flows from business activities -30 785 104 535

Cash flows from investment activity

Acquisition of fixed assets -1 272 -1 272

Total cash flows from investment activity -1 272 -1 272

Total cash flows -30 785 103 263

Cash and cash equivalents at the beginning of the period 277 510 174 247

Cash and cash equivalents at the end of the period 246 725 277 510

CHANGE IN CASH AND BANK ACCOUNT BALANCES -30 785 103 263

This summary for 2013 has been prepared based on the 2013 audited annual report of AS KredEx  
Krediidikindlustus. 
The complete 2013 audited annual report is available at www.krediidikindlustus.ee.

2013 2012



Contact us!

ph +372 667 4100 
fax +372 667 4101 

email krediidikindlustus@kredex.ee 
Hobujaama 4, 10151 Tallinn Estonia


